
  
School Governors’ One Stop Shop 

protects reputation with IronMail 

 
School Governors’ One-Stop Shop eliminates spam and comprehensively protects inbound 
and outbound e-mail among employees, applicants, schools and local authorities 
 

The School Governors' One-Stop Shop (SGOSS – www.sgoss.org.uk) is a small limited company 

with charitable status which aims to recruit volunteers with transferable skills to become governors 

and add value in schools across England.  

There are 350,000 volunteer governor places in England in 23500 nurseries, primary and secondary 

schools. At any one time approximately 40,000 of these places will be vacant as volunteers' 

circumstances change or their terms of office come to an end. SGOSS works closely with local 

authorities, schools and the business community to match skills and expertise to the vacancies 

available to ensure that each school has an effective governing body. 

The SGOSS relies upon e-mail and the Internet to communicate effectively to its widespread network 

of local authorities, schools and business contacts.  The charity has a small user population of 16 e-

mail users therefore it is important that they are on-line and productive. 

Business Challenge 

The SGOSS was experiencing significant problems with spam.  One of the team was spending 

virtually an entire working day sorting out the e-mail, deleting spam and identifying legitimate e-mail 

that required attention.  As SGOSS relies upon e-mail for over 70% of their business communication 

it is vital that it operates as efficiently as possible. 

According to Janet Scott, Operations Director, SGOSS, “We are dealing with a significant volume of 

sensitive and confidential e-mail at SGOSS. It is important to us that all legitimate work-related e-

mails get to the right recipient. It is equally important that we protect our hard-working users from the 

problem of spam and other e-mail security issues such as viruses and worms.”  

Janet added, “As much of the information that the SGOSS disseminates is confidential with sensitive 

personal information about candidates for governors’ roles, keeping it secure is vital to the integrity 

of our operations.”  

Why the School Governors’ One-Stop Shop selected CipherTrust 

SGOSS engaged with Gradian, a CipherTrust partner, to propose the best solution for eliminating the 

spam problem and providing comprehensive e-mail security.  Gradian recommended the 

CipherTrust® IronMail™ appliance. 

According to Janet Scott, “We are the first to admit that we are not technical at SGOSS. We knew we 

had a problem that was having a severe negative impact on the usefulness of e-mail to us. Gradian 

identified a solution that virtually eliminates the spam problem. It also ensures that all the e-mail we 

send out from SGOSS complies with the requirements of our own e-mail policy and safeguards our 

reputation.” 

The IronMail solution provides each e-mail user at SGOSS with the ability to manage their own list 

of users that they do want to receive e-mails from (i.e. whitelist)  and those they want to block (i.e. 
blacklist). This quarantine facility enables each user to ensure that they are receiving all legitimate 

business and personal e-mail and blocking all unsolicited commercial e-mail. 

Results 

Since Gradian deployed the CipherTrust IronMail appliance on behalf of SGOSS their problem with 

spam has been virtually eliminated. Over 95% of spam is blocked before it enters the SGOSS e-mail 

system and the majority of any other unsolicited commercial e-mail is put into quarantine for 

acceptance or rejection by the users. 

The response from users at SGOSS is that they are now more productive as they are not wasting 

valuable time deleting unsolicited e-mails and the quarantine facility is easy to check periodically to 

confirm that no legitimate e-mails have been incorrectly assigned as spam. 
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“The solution provided by 

Gradian and CipherTrust fits 

our needs perfectly. Spam is no 

longer a problem and our 

users can responsibly manage 

their own list of who they want 

to receive e-mail from.” 

 

Janet Scott, Operations 

Director, School Governors’ 

One-Stop Shop 



 

 

According to Janet Scott, “The solution provided by Gradian and CipherTrust fits our needs 

perfectly. Spam is no longer a problem and our users can responsibly manage their own list of who 

they want to receive e-mail from. As the user we just need to know it is working and protecting us 

from spam and other types of malicious e-mail and that all the e-mail we send out complies with 

our own e-mail policy.” 

IronMail Solution 

IronMail protects enterprise email systems from inbound threats: spam, viruses or hackers trying to 

take down or take over the e-mail system. IronMail also protects enterprise email systems from 

outbound threats: regulatory compliance violations, corporate policy violations, or theft (“leakage”) 

of confidential information or intellectual property. IronMail protects enterprise email systems 

from threats that haven’t even been identified yet.  

Inbound threat protection 

Anti-Spam - Utilising CipherTrust’s best-in-class TrustedSource Reputation Service, along with 

an award-winning “cocktail” of multiple detection algorithms, IronMail delivers the most accurate, 

effective, scalable and easy-to-manage anti-spam protection available.  

Zero Day Anti-Virus - Given the potential for damage, enterprises can’t afford the time it takes 

signature-based anti-virus software to respond to an attack. IronMail’s Zero Day Virus Protection 

takes anti-virus protection to the next level by leveraging global threat intelligence from the 

TrustedSource Reputation Service to close the window of vulnerability that occurs between when 

an attack first emerges and when a signature is available – protecting your network from threats 

that don’t even exist yet.  

Anti-Phishing - Phishers use spam to perpetrate fraud and identity theft. The best protection 

against phishing is to prevent these fraudulent emails from ever getting to an employee’s inbox. In 

other words, the best anti-phishing defence is your anti-spam defence.  

Email Firewall and Intrusion Prevention - IronMail protects enterprises from every known e-

mail attack technique, as well as those that have yet to be discovered. Denial-of-service, directory 

harvest attacks, port scans and other attacks are blocked by the purpose-built, hardened IronMail 

appliance and never have a chance to reach the network.  

Outbound security protection 

Compliance - Organisations must protect critical content from “leaking” as well as prove they are 

complying with regulatory and other company policies. IronMail provides industry-leading e-mail 

scanning, content analysis and rules-based enforcement tools to ensure control of sensitive content 

and compliance with policy.  

Policy-based Encryption - Encrypting emails containing sensitive information is a “best practice” 

that has historically been too hard to implement due to incompatible technologies; confused end 

users; and the complexity of translating policy into rules and action. IronMail solves these 

problems with an integrated, interoperable, policy-based encryption solution that ensures email 

compliance with no end-user interaction.  

 

About Gradian 

Gradian Systems Ltd is an established UK-based, security focused Integrator: we combine “best of breed” 

technologies and services to deliver world-class business solutions in the areas of messaging, mobile access 

and enterprise level security. We have a service-led approach to solution delivery: we share the risks whilst 

transferring the skills and knowledge to our customers. Gradian’s versatile, professional, and highly 

responsive approach to problem solving has been welcomed by the vendor and business community alike 

across all vertical sectors including: Financial, Pharmaceutical, Local Government, Emergency Services, 

Charities, Retail, Manufacturing, Legal, and New Media/ Telecoms. For more information about Gradian, 

please visit www.gradian.co.uk 

About CipherTrust 
 

CipherTrust, Inc., the global 

market leader in messaging 

security, provides innovative 

layered security solutions to stop 

inbound messaging threats such 

as spam, viruses, intrusions and 

phishing, and protect against 

outbound policy and compliance 

violations. CipherTrust’s 

integrated best-of-breed 

capabilities deliver maximum 

availability and unmatched 

security, effectiveness and 

enterprise manageability across 

multiple communication 

channels, including e-mail and 

instant messaging. Recognized 

by IDC as the market leader for 

secure content management 

appliances in 2004, CipherTrust 

protects the messaging 

infrastructure of more global 

enterprises than any other 

vendor, including more than one-

third of the Fortune 500. 

CipherTrust is backed by top-tier 

investors including Battery 

Ventures and Greylock Partners. 

For more information about 

CipherTrust, please visit 

www.ciphertrust.com or call 

0870 990 5516. 
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